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Purpose of report 

 

For Decision. 

 

Summary 

 

This paper seeks the Leadership Board’s agreement to the levels of LGA membership 
subscriptions for the year commencing on 1 April 2013. 

 

  

 

 

 

Recommendation 

 

Members are asked to approve the subscription proposals set out in this report. 

 

Action 

 

Director of Finance and Resources 

 

 

 

 

 

 

Contact officer:   Stephen Jones 

Position: Director of Finance and Resources 

Phone no: 020 7664 3171 

E-mail: stephen.jones@local.gov.uk 
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LGA Membership Subscriptions 

 

Background 
 
1. The LGA Leadership Board has the responsibility for setting the level of membership 

subscriptions, based on recommendations from the Resources Panel.   
 

2. The current overall strategy is one of progressive reductions in the subscription level, 
amounting to around 20% over the period 2010-11 to 2013-14.  This followed the major 
reform of the subscription structure for 2010-11.  
 

3. In the first year for which this strategy applies, 2011-12, an overall subscription 
reduction on 2010-11 of almost 13% was delivered.  In 2012-13 there was a further 7% 
reduction, enabling the target to be met one year early.  This report now proposes an 
overall reduction of 4% for 2013-14.  

 
The issues 
 
4. For 2013-14 the Resources Panel has reviewed a range of issues affecting 

subscriptions.  These cover: 

4.1 changes to the basic subscription structure; 

4.2 the impact of the new population figures generated from the 2011 Census; 

4.3 incentives for authorities not to give notice to leave the LGA; and 

4.4 subscription levels for National Parks and Police and Crime Commissioners. 
 

The basic subscription structure 
 
5. The Resources Panel’s view is that the basic subscription structure is operating 

effectively and that no major changes to it are required.  The 2.5% prompt payment 
discount, introduced in 2011, continues to prove effective as an incentive to pay 
subscriptions by 30 June. 
 

Impact of the 2011 Census 
 
6. The subscription structure is partly based on an authority’s population and 2013-14 

subscriptions will for the first time reflect population figures that are based on the 2011 
Census.  The Census has produced some large changes in the recorded populations 
of authorities and, to smooth out the impact of this on subscription levels, the 
Resources Panel recommend firstly that the tapers that reduce subscriptions for 
councils with smaller populations are steepened by 5%; secondly that protection is 
introduced for all authorities that would otherwise see an increase in their subscription 
attributable to this year’s change in the population figures.  This protection will be 
applied to the subscription calculated before the application of the prompt payment 
discount and the proposed new loyalty discount. 
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Incentives for authorities not to give notice to leave the LGA 
 
7. Authorities that wish to leave the LGA must give 12 months’ notice and this notice must 

be received before the start of the proposed last year of membership.  30 authorities 
are on notice to leave the LGA at the end of 2012-13, and around one-third of these 
have been on notice for earlier years, but rolled notice over as an alternative to leaving. 
 

8. The LGA puts a great deal of effort into keeping authorities in membership and the 
Resources Panel considers it appropriate that there should be a financial incentive to 
reward the majority of authorities who remain in membership without raising the issue 
of notice.  Accordingly, it is proposed that an additional 2.5% discount, calculated in 
exactly the same way as the prompt payment discount, is awarded to all authorities 
that have not (at the time of issue of the subscription invoice) given notice to withdraw 
from the LGA with effect from 31 March 2014 or later.  
 

National Parks  
 
9. National Parks’ subscriptions are very small and were not covered in the earlier 

subscription reforms.  An arrangement has been proposed with the English National 
Parks Authorities under which they arrange a single payment on behalf of all the 
National Park Authorities, to secure membership.  This is a sensible administrative 
simplification and it is recommended that this be set at £15,000. 
 

Police and Crime Commissioners 
 
10. The LGA Constitution allows membership to be offered to Police and crime 

Commissioners either corporately through an appropriate representative body or 
individually.  It is recommended that individual membership is offered, if desired, on a 
population based formula that is broadly similar to that for single service Fire and 
Rescue authorities.  If every Police and Crime Commissioner came into membership, 
this would raise around £470,000 and it is considered that this would be sufficient to 
deliver the appropriate level of service.  A corporate membership could be offered at a 
slightly lower rate and it is recommended that the Resources Panel is delegated a 
discretion to agree an appropriate amount, not exceeding £450,000.  
 

Membership 
 
11. All eligible authorities apart from Slough Borough Council and the London Borough of 

Bromley are currently in membership of the LGA. 
 

Recommendation 

 

12. Members are recommended to approve the subscription structure set out in the Annex 
to this report.  A detailed Table setting out proposed subscriptions authority by authority 
will be circulated separately.  In the Annex, references to populations are to Office of 
National Statistics 2011 Census figures published on 16 July 2012. 
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Financial implications 
 
13. At the proposed subscription levels, membership subscription income will amount to 

£9.657m for 2013-14 compared with £10.073m for 2012-13.  Both these figures are net 
of all applicable discounts.  The Resources Panel regard this as a sustainable level of 
income for the future and consider the potential loss of membership income from future 
withdrawals to be a manageable risk.
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Recommended LGA Subscriptions for 2013-14 

 

Type of authority Subscription 

Shire District A basic subscription of £11,000, subject to a discount of £105 for 

every 1,000 population below 105,000 

Single Tier and 

County Councils 

A basic subscription of £82,000, subject to: 

• a supplement of £80 for every 1,000 population above 400,000 

• a discount of £210 for every 1,000 population below 400,000 

• an additional discount of £37,000 for smaller counties in two-tier 

areas – withdrawn at £250 per 1,000 population above 850,000 

• a maximum subscription of £112,500 

• a normal minimum subscription of £22,000; but 

• in the cases of the Isles of Scilly and Rutland County Council, 

subscriptions calculated so as to give an average per resident 

equal to that for other non-metropolitan unitary authorities.  

Welsh LGA A corporate subscription of 40% the average per resident subscription 

for non-metropolitan unitary authorities calculated as above, multiplied 

by the population of Wales. 

Non-metropolitan 

unitary Councils  

An additional discount of 1.5% of the subscription calculated as above  

Metropolitan District 

Councils, London 

Boroughs and the 

City Corporation 

A financing discount of £7,965  

Fire authorities A basic subscription of £9,950 subject to: 

• a supplement of £3.00 for every 1,000 population over 1 million 

• a discount of £7.25 for every 1,000 population below 1 million 

Police and Crime 

Commissioners 

If in individual membership, a basic subscription of £9,750 subject to a 

supplement of £2.50 for every 1,000 population over 0.5 million, and a 

maximum subscription of £20,000; if in corporate membership, a 

combined subscription of £450,000 or such lower amount as is 

authorised by the Resources Panel 

Transport authorities A flat rate subscription of £30,500 

National Park 

authorities 

A corporate subscription of £15,000 

Town and Parish 

councils 

A flat rate subscription of 20% of the basic subscription for a Shire 

District 

All authorities Any increase in subscription (before the application of the discounts 

below) to be cancelled to the extent attributable to population change. 

A prompt payment discount of 2.5% on subscriptions paid on or 

before 30 June 2013 

An additional loyalty discount of a further 2.5% if the authority has not, 

at the time of issue of the subscription invoice, given notice to leave 

membership of the LGA on or after 31 March 2014. 

 


